











Watch this
space!




Our SNAG Group

| don’t remember
my last school
letting us have a say
on how our school

Why can’t we have
pigs at school? The
School Council and
SNAG groups have
been asking for ages!

We dare to be
different. We want
to know where
our food comes

from!

And what about
our carbon foot
print | thought we
were going to cut
it down?

We have to start

soon otherwise we are
damaging the world

Even more!



Wowwww.... So how do
We begin to sort this one?




The first step is to formulate a plan using the school
Improvement procedures. This would be the basis
for all development




The project
is doable!

Strengths

Weaknesses

eAble to meet the gold standard for local organic
food

eAble to dictate what meat we eat in school
eAble to have good quality organic meat.
eCaring of animal develops economic awareness in
children and staff

eActing upon the wishes and requests of children
thus giving them a say in how their food is
produced, and developed in school

eWe can help the world and be more green

eWe can make our carbon footprint smaller

®A great deal of work and we know very
little about livestock at present

eCan we afford to keep the animals

eHow do we develop avenues to sell the
animals and produce to ourselves as we have
to break even regarding costs.

eCan we kill a pet? How do we go about the
procedure

eHealth and safety keeping farm animals is
new to us and we don’t know how
eEnvironmental health issues how can we
meet them

Opportunities

Threats

oTo really develop economic awareness across the
whole school community

eTo develop an initiative that encompasses and
includes the whole community

eTo drive forward changes in how our food is
produced, managed and eaten

eTo widen knowledge of husbandry, legislation etc

eFunding what happens if we cant meet the

costs e.g. even the setting up costs?

eWhat happens if we cant kill the pigs, hens

are fine e.g. eggs but pigs is a little different

SWOT ANALYSIS
AND OUTCOMES
We can do it!!




And so began the
meetings... The
Government
Legislation

Animal
Welfare

County
Council

Health &
Safety
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And so began
more
meetings...
Feedback to
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How can we
afford it?










You can'’t possibly
Keep livestock on a
School site..

Or can You?

Will xxxxx insure
Us for animals on
Site?

How risky is this
To the school and

What are
The dangers
Who is liablé
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Rare breeds
Centre







And what
next?

We need solar

Panels and what) )
About more hens

We need to look into
Growing or/and
Buying our own food
For school lunches fro
Local people or we
Must grow it ourselves

We must invest in a
Water feeder for the

We must invest in a
Watering system for our
Poly tunnel as the water
Butts aren’t enough




